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Document Management Information 

Applicable to: All staff in all Academ ie s . 

Development and 
Consultation: 

This po licy has been dev e lope d with refe re nce to the  rele v ant stat ut o ry 
guidanc e . 

Dissemination: The  policy will be available to staff  via the Trust’s Policy Centre  and the Trust 
Safeguarding Intrane t .  

Implementation: Safeguarding leade rs and all past o ral and suppo rt staff wo rk ing clo se ly in the 
care of indiv idual childre n .  

Training: In addit io n to annual safe guarding training, all staff im plem e nt ing this po licy 
will rece ive guidanc e in adm inis t e ring academ y pro cedure s as well as specific 
training guidanc e from healt h pro fe ss io nals .  

Review Frequency: Three Years . Policie s will also be rev ie we d earlie r if neede d in the light of 
new legislat io n  and guidanc e.  

Policy Author: Juliet Jaggs, Directo r of Qualit y Assurance.   

Executive Policy Owner: Mark Neild, Directo r of Seco ndary Educat io n and Deputy CEO. 

Approval by: Educatio n Commit t ee  

Approval Date: 
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5.2. Creating an intim ate care plan  

• W he re an intim at e care plan is require d, it will be agree d in discus s io n betw e e n the academ y , 
pare nt s, the child (when po ssible) and any relev ant healt h pro fe s s io nals.  

• The academy  will wo rk with pare nt s and take their prefe re nce s on bo ard to make the pro ce ss 
of intim ate care as com fo rtable as po ssible, dealing with needs sensit iv e ly and appro priat e ly.  

• Subject to their age and unde rs t anding, the prefe re nce s of the child will also be co nside re d . If 
there ’s do ubt whet he r the child is able to make an info rme d c ho ic e, their pare nts will be 
co nsult e d.  

• The plan will be rev iew e d twice a year, even if no change s are nece ssary, and updat e d 
regularly, as well as whenev e r there are change s to a pupil’s needs.  
 

5.3. Sharing info rm at io n: the acade my will share info rm at io n with pare nt s as neede d to ensure a 
co nsiste nt appro ac h. It will expe c t pare nt s to also share relev ant info rm at io n regarding any intim at e 
matte rs as neede d.  

6. The staff responsible for providing intimate care.  

6.1. SENCOs will be respo ns ible fo r analy s ing the risk s assoc iat e d with prov iding intimat e care at the 
acade my, conside ring the needs of the childre n, the staffing struc t ure s, academy  ro ut ine s as well as 
the prem is e s and facilit ie s av ailable. These ris k s and the mitigat io ns fo r them will be reco rde d in a 
risk asse ssm e nt which will kept unde r regular rev iew and at least ev ery acade my  term.  

6.2. Any role s that  may carry out intim at e care will have this set out in the  jo b descript io n. This include s 
SENCOs and  assist ant SENCOs, teaching assist ant s, learning suppo rt assistant s, behav io ur suppo rt 
wo rke rs and mem be rs of past o ral and welfare team s. No other staff mem be rs can be require d to 
pro v ide intim at e care.  All staff at the academ y  who carry out intim ate care will hav e been subjec t to 
an enhanc e d Disclosure and Barring Service (DBS) with a barre d list check befo re appo intm e nt, as 
well as othe r check s on their em plo yme nt histo ry.  

6.3. Staff prov iding intim at e care will rece iv e specific training including the fo llo w ing aspe c t, and they will 
be enco urage d to seek furthe r adv ice as neede d.   

• Training in the specific types of intim at e care they unde rt ake  
• Regular safe guarding training  
• If nece ssary, manual handling training that enables them to rem ain safe and fo r the pupil to 

hav e as much part ic ipat io n as is po ssible  
 

6.4. Staff will be fam iliar with:  

• The cont ro l measures set out in risk asse ssm e nt s carrie d out by the acade my  
• Hygiene and healt h and safe t y pro ce dure s, including tho se relat e d to COVID -19 

 
7. Intimate care procedures 

7.1. Two mem be rs of staff will be prese nt  and pro ce dure s will be carrie d out in acco rdanc e with the plan 
or co nse nt fo rm agre e d with pare nt s. Procedure s will be carrie d out in a COVID -safe way acco rding 
to the acade my ’s risk asse ss m e nt and COVID -19 protoc o l.  

7.2. The academy will prov ide staff with th e equipm e nt require d, such as pro t ec t ive glo v es, cleaning 
supplie s, changing mats and bins. For pupils needing ro ut ine intim ate care, the acade my expe ct s 
pare nt s to pro v ide, when nece ss ary, a goo d sto ck (at least a week ’s wo rt h in advanc e) of nece ssary 
res o urce s, such as nappie s, unde rw e ar and/or a spare set of clo t hing. Any soile d clo t hing will be 
co nt aine d secure ly, clearly labe lle d, and discree t ly returne d to pare nt s at the end of the day.  



 

David Ross Education Trust 
Intimate Care Policy 
 

Page 6 of 9 

 

7.3. If a mem be r of staff carry ing out intim ate care has co nce rns abo u t phy sical change s in a child’s 
appe aranc e (e.g. marks, bruise s, sore ne ss), they will repo rt this to the DSL immediat e ly. If a child is 
hurt accide nt ally or there is an issue when carry ing out the pro ce dure, the staff mem be r will repo rt 
the incide nt imm e di ate ly to the DSL. If a child make s an alle gat io n agains t a mem be r of staff, the 
respo ns ibility for intim at e care of that child will be give n to anot he r mem be r of staff as quick ly as 
po ssible and the alle gat io n will be inv e st igat e d acco rding to the Trust  sa fe guarding and disciplinary 
pro ce dure s.  

8. Record keeping 

8.1. The academy will keep a reco rd of the intim at e care pro v ide d fo r all pupils. The princ ipal is 
respo ns ible fo r ensuring that these reco rds are mo nito re d on a week ly basis by a co lleague not 
dire c t ly invo lv e d in prov iding the care such as the DSL.  

8.2. The Trust  will retain reco rds ev ide nc ing com pliance with this po lic y, as set out in the Trust’s Data 
Retent io n Policy.  

9. Reporting and Consequences of Non-Compliance  

9.1. Complianc e  will be repo rted 
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Appendix 1 

Template intimate care plan 

 

Parent s/Carers   

Name of child   

Type of intim ate care neede d   

How ofte n care will be given   

What training staff will be giv e n   

Where care will take place   
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Parent s/Carers   

Do you mind hav ing a chat when yo u are being 
change d or washe d?  

 

Signat ure of child   

Date   

 

This plan will be rev iew e d twice a year.  

Next rev iew date:  

To be rev iew e d by:  
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Appendix 2 

Template parent/carer consent form 

 

Permissio n for academy  to pro v ide intim at e care  

Name of child   

Date of birt h   

Name of pare nt/care r   

Address   

I giv e perm iss io n fo r the 
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