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1. Introduction  

1.1. Schools are key in helping to raise the educational standards and improving the outcomes of looked 
after and previously looked after children and in tackling the causes of social exclusion through 
careful planning, intervention, and evaluation. Schools should also be a predictable and safe 
environment for children who may have been subject to emotional distress, abuse and disruption. 
School can be the place where children make and maintain friendships, grow in knowledge, skill, and 
social confidence, develop their identity and experience positive interactions with adult role models. 



 

David Ross Education Trust 
Looked After Children Policy 

Page 5 of 11 
 

• Ensure there is a designated teacher to advocate for the rights of looked after and previously 
looked after children. 

• Develop systems of communication, accurate record keeping and protocols. These systems 
should be utilised within the life of the academy and to ensure consistently high levels of 
communication with parents, carers and relevant professionals. 

• Work together with the Police, the NHS and Children’s Services to support and safeguard looked 
after children and previously looked after children.  
 

4. Definitions 

4.1. A child who has been in the care of the local authority for more than 24 hours is known as a looked 
after child. Looked after children are living with approved foster carers, in a residential placement or 
placed with known individuals who may be under assessment by the local authority (kinship care). 
Children are placed in the care of the local authority for various reasons, for example: with the 
consent of their parent following social care intervention due to abuse, family illness or breakdown, 
the child may be an unaccompanied asylum seeker, the child may have significant additional needs 
that requires specialist placement etc.  

4.2. A previously looked after child 
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5.1.8. 
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o The number of looked after pupils in the school. 
o An analysis of assessment information for looked after children as a discrete group, compared 

to other pupils. 
o The attendance of looked after children, compared to other pupils. 
o The level of suspensions and permanent exclusions, compared to other pupils. 
o The number of complaints. 

 
7.3. For looked after or previously looked after children, education can be an important protective factor, 

providing a safe space to access support, be visible to professionals and realise their potential. When 
children are not in an academy, they miss the protection and opportunities it can provide, and 
become more vulnerable to harm. However, principals should balance this important reality with the 
need to ensure calm and safe environments for all pupils and staff, so should devise strategies that 
take both of these aspects into account. 

7.4. Where a looked-after child (LAC) is likely to be subject to a suspension or permanent exclusion, the 
designated teacher should contact the local authority’s Virtual School Head (VSH) as soon as 
possible. The VSH, working with the designated teacher and others, should consider what additional 
assessment and support need to be put in place to help the academy address the factors affecting 
the child’s behaviour and reduce the need for suspension or permanent exclusion. Where relevant, 
the academy should also engage with a child’s social worker, foster carers, or children’s home 
workers. 

7.5. All looked-after children should have a Personal Education Plan (PEP) which is part of the child’s care 
plan or detention placement plan. This should be reviewed every term and any concerns about the 
pupil's behaviour should be recorded, as well as how the pupil is being supported to improve their 
behaviour and reduce the likelihood of suspension or exclusion. 

7.6. Where previously looked-after children face the risk of being suspended or permanently excluded, 
the academy should engage with the child’s parents and the academy’s designated teacher. The 
academy may also seek the advice of the VSH on strategies to support the pupil. 

7.7. The Designated Teacher  

7.7.1. The designated teacher must be a teacher working at the academy. They should be a central 
point of contact within the school. This helps to ensure that the academy plays its role to the full 
in making sure arrangements are joined up and minimise any disruption to a child’s learning.  

7.7.2. The most effective designated teachers have a leadership role in promoting the educational 
achievement of every looked-after and previously looked-after child on the school’s roll. This 
involves, working with VSHs to promote the education of looked-after and previously looked-
after children and promoting a whole school culture where the personalised learning needs of 
every looked-after and previously looked-after child matters and their personal, emotional and 
academic needs are prioritised.  

7.7.3. Designated teachers should take lead responsibility for ensuring academy staff understand the 
things which can affect how looked-after and previously looked- after children learn and achieve 
and how the whole school supports the educational achievement of these pupils. This means 
making sure that all staff:  

• Have high expectations of looked-after and previously looked-after children’s learning and set 
targets to accelerate educational progress.  

• Are aware of the emotional, psychological and social effects of loss and separation (attachment 
and trauma awareness).  Understand that as a direct result of early life and current experiences 
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7.7.8. Being a source of advice for teachers about: 

• Differentiated teaching strategies appropriate for individual pupils who are looked-after or 
previously looked-after children, to include ensuring reasonable adjustments are made in 
anticipation of and in response to learning and behavioural needs and; 

• the use of Assessment for Learning (AfL) approaches to improve the short and medium term 
progress of looked-after and previously looked- after children, and help them and their teachers 
understand where they are in their learning (including any knowledge gaps), where they need to 
go, and how to get there. 
 

7.7.9. Working directly with looked-after and previously looked-after children and their carers, parents 
or guardians to:  

• Promote good home-school links; 
• Support progress by paying particular attention to effective communication with carers, parents 

or guardians;  
• Ensure carers, parents or guardians understand the potential value of one-to-one tuition and are 

equipped to engage with it at home;  
• Ensure carers, parents or guardians are aware of how the academy teaches key skills such as 

reading and numeracy; and  
• E
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