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Document Management Information 

Applicable to: All staf f in all Academi es and Cen tr a l Su ppo r t Serv ice s inclu ding in div idua l s 
emplo y ed by the Trus t, contra cto r s an d agen cy staf f .  

All Memb er s and Trus tees .  

Development and 
Consultation: 

Thi s poli cy ha s been devel o ped thro ugh a com bina ti o n of res ea r ch into 
exter na l gui d a nce on ris k mana gem ent practi ces, cons ider a ti o n o f polici es 
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1. Introduction  

1 .1 .  Thi s poli cy se ts out the Tru s t’ s inten ded appro a ch to ris k mana ge m ent acro s s th e orga ni s a ti o ns . 

1.2.  Ri s k mana ge ment is cons ider ed to be an ess enti a l pa rt of gover na nce and lead er s hi p, fun da menta l to 
how the orga ni s a ti o n is dir ecte d, mana g ed and con tr o l l ed at all le vels . Ther ef o r e ris k ma na g emen t 
sho uld be an integr a l part of all the Trus t’ s activ i ti es, t o suppo r t de cis i o n -making in achi ev i ng 
objecti v es .  

1.3.  Ri s k mana ge ment  pro ces s es invo lv e  ide nti f y i ng ris ks, asses s i ng the likeli ho o d of them occur r i ng an d 
potenti a l im p a ct fro m occ u r r i ng, then pr o a cti v el y ma na gi ng tho s e ris ks by plan n i ng an d 
imple men tin g mi tiga tio ns to each ris k. The ris k ass es s ment is used to deter m ine what level of 
mitiga ti o n is appro pr i a te.   

1.4.  Ri s k can ofte n never be co mplet ely el im i na ted  and of ten it is not pos s i bl e, nor fina ncia lly affo r da ble, 
to mana ge all ris ks at any point in ti me to the mos t des ir a ble level.  

1.5.  T hi s poli cy fo rms part of the Tr us t’ s int er na l con tr o l and gover na n ce arra nge m ents .  

2. Policy Scope  

2 .1 .  This poli cy ap plies to all Tr us t s taff in all acade mi es and Cen tr a l Su ppo r t Serv ice s, inclu di ng 
indiv i dua l s emplo y ed by the Tr us t, con tra cto r s and agency staff .  

2.2.  It is the res po ns ibility of all indiv id ua ls in the Trus t to familia r is e th e ms elv es with this poli cy an d 
compl y with its pro v i s i o ns .  

2.3.  Thi s poli cy is not con cer n e d wit h Incid e nt Mana ge m ent, Busines s Continui ty an d Disa s ter Re co v er y 
specif ica ll y, altho ugh this is one ele men t of the T rus t’ s risk mana g e ment activ i ti es .  

2.4.  Ri s k mana ge ment cover s the full opera ti o ns and acti v i ti es of the T rus t, not only fina nc i a l risk s .  

3. Legal and Regulatory Framework  

3 .1 .  The Acade my Trus t  Hand b o o k sets out sever a l manda to r y requi r e ments in re la ti o n to ris k 
mana gem ent . 

3.1.1 .   The Trus t mus t mana ge ri s ks to ens ur e its effec ti v e o pera ti o n an d mus t mainta i n a risk regis t er . 

3.1.2 .   Overa ll res p o ns i bi l i ty for ris k mana ge ment, includi ng ul tima te o vers i ght of th e ris k re gis ter mus t be 
reta ined by the board of trus tees, draw ing on advice pro v ided to it by the audi t and ris k com mi tt ee.  

3.1.3 .   Other comm ittees may in put into ris k mana gem ent at the dis cr e ti o n of the board bu t the board 
its el f mus t re view th e ris k regis ter at leas t annua l ly.  

3.1.4 .  As ide fro m any review by indiv idua l co mmit tees, the board sho ul d review the ris k regis ter 
frequen tl y an d mus t condu ct a full revie w of it at leas t ann ua lly.   

3.1.5 .  Ri s ks mana g e ment mus t cover the full opera tio ns and activ ities of the T rus t, not only fi na nci a l ris ks .  

3.1.6 .  The T rus t’ s mana gemen t o f ris ks mus t inclu de conti n gency and bu s ines s contin ui ty planni n g.  

3.2.  The Acade my Trus t  Hand b o o k als o sets out man da to r y requir e me nts in rela ti o n to inter na l scruti ny, 
i.e. a pro gr a mme of ch ec ks whic h pro v ides ind epe n dent ass ur a nce to th e boa rd tha t the T r us t’ s 
fina nci a l and non -financial contro l s and ris k mana ge ment pro ce d ur es are oper a ti ng effec ti v el y . Key 
requir em ents for inter na l scruti ny are se t out belo w .  
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3.2 .1 .   The Trus t mus t esta bl i s h a dedi ca ted ri s k and audit committ ee, appo inted by th e board, whi c h 
sho uld meet at leas t three tim es a year and mus t dir ect and overs ee the pro gr a mme of int er na l 
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5.1 1 .  The Trus t will, on a reg ula r and on go ing bas is, reco ns ider the ris ks identif i ed, re -evaluate risk 
expo s ur e an d revis e the ris k res po ns e pl ans as requir ed.  

5.12.  Ri s ks and cor res po ndi ng contr o l s relev a nt to the Ter ms of Ref er e nce of Comm ittees of the Trus t 
Board may be dele ga te d to tho s e Com mitt ees of th e Trus t Board for monito r i ng, by the Ris k & Audit 
Committe e and will then be repo r te d to tho s e Com m ittees for scr utiny  in term s of evalua tin g th e 
effectiv e nes s of mitiga ting contr o ls .  

5.12.1 .  The Com mit t ee meeti ng minu tes fro m each of the Committ ees of Trus t Board, rela ting to scrutiny 
of delega t ed ris ks and con tr o ls, will be repo r ted to th e  Ris k & Audi t Commi ttee  for overs i ght and the 
Ris k & Audi t Committe e will make  re co mmen da ti o n s where re qui r ed  to the other Commi tt ees and / 
or Trus t Board .  

5.13.  The Ris k & Audit Commit t ee will pro v id e an upda t e to Trus t Board on Trus t -wide risk manag emen t at 
each Trus t Bo ard mee ting which follo w s a Risk & Audi t Commi ttee meeti ng.  

Internal Scrutiny 

5 .1 4 .  The Trus t will enga g e at leas t one appr o pr i a tel y qualif i ed an d in d epend ent fir m to pro v i de bought -in 
internal audi t serv ices .  

6. Record keeping 

6 .1 .  The Trus t will reta in reco r d s eviden cing complia n ce with this policy, as set ou t in the Trus t’ s Data 
Rete nti o n  Policy.  This will inclu de re co r ds of Ris k Re g is ter s and mi nutes of mee tings .  

7. Roles and Responsibilities 

7 .1 .  The trus tees of the Trus t, as charity tru s tees, have ul tima te acco u nta bi l i ty for the Tr us t’ s pr o per 
mana gem ent, which in clu d es mana ge m ent of ris k .  

7.2.  The Trus t Bo ard is acco un ta bl e for over s eei ng risk mana gemen t acro s s the Tru s t as a who le.  

7.3.  The Trus t Bo ard has del eg a ted res po ns i bi l i ty for over s i ght an d scr uti ny of th e Trus t’ s ris k 
mana gem ent policy and pr o cedur es to the Ris k & Audit Com mitt e e.  The Trus t Board will app ro v e the 
a ppo intm ent of inter na l au dito r s . 

7.4.  
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7.1 0 .  W hils t no reli a nce is place d on loca l Academy Scru ti ny Commi tte es  (ASCs) in rela tio n to ris k 
mana gem ent, ASCs sho uld suppo r t the ir acade my Pri nci pa l in iden ti f i ca ti o n and evalua ti o n of ris ks by 
rais i ng any concer ns they have with th e Principa l, par ticula r ly rela t ing to ris ks and ris ks fa cto r s which 
may be parti c ula r ly relev a n t in th e conte xt of the acad emy an d its loca l cont ext .  In acco r da n c e wit h 
the ASC Ter m s of Refer e nc e, ASCs will be focus s ed on scru ti ny of pupil achiev e ment and 
safegua r di ng, parenta l and com muni ty enga gem ent and aca demy esta tes qualit y and pres ent a ti o n .  
Howev er, inp ut into id entif y ing po tent ia l ris ks and ris k facto r s may als o cover an y bro a der concer ns 
that ASC s ma y cons i der rel ev a nt to the ir acade my .  

8. Reporting and Consequences of Non-Compliance 

8 .1 .  A l l Trus t staff are respo ns i bl e for esca la ti ng kno wn or suspec ted insta nces of non -compliance to 
appro pr i a te mana gem ent, ulti ma tel y to the policy owner  or the Ris k Champi o n . 

9. Policy Status  

9 .1 .  Thi s poli cy do es not form part of any emplo y ee's cont r a ct of emplo y ment .  

10. Related Policies 

1 0 .1 .  



 

Appendix 1: Three Lines of Defence model illustration –  adap ted from HM Govern men t (2020) ‘The Orang e Book: Manag emen t of Risk –  Prin c ip les and Conc ep t s’ .  
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